CITY OF

PLATTEVILLE
——— —

Platteville Aquatic Recreation Subcommittee Agenda
September 16, 2024, 6:00PM
Police Department (Training Room) 165 N. 4th Street, Platteville, WI

l. Call to Order
II.  Approval of Minutes
1. Citizens Comments, Observations and Petitions

IV. Community Input
a. Survey Update
i.  Qualtrics Update
ii.  Distribution
1. Water & Sewer Bill — Flyer to go to Billing no later than Sept. 23 for
the Sept. 27 mailing. Jen Taylor (Parks & Rec) needs the original in
the next day or so to make 3,300 copies.
2. Digital Sites
3. Other locations. Platteville High School, Neal Wilkens, Westview,
Platteville Middle School (maybe we can catch parents during “open
house”), UWP Children’s Center, Friendly Frogs, Great Beginnings,
Unified Community Services, Driftless Area Behavioral Services,
PFRC, Piggly Wiggly, Neighborhood Health Partners, Badger
Brothers, Dunkin Donuts,
ii.  Deadline
b. Options for Additional and Future Community input
i.  Fact sheets or article on why the pool failed
ii. Fact sheets on proposed concept(s)
iii.  Open house general discussion
iv.  Other - consider other input needs

V.  Existing Pool Updates
a. Insurance reports
b. Focus on how to determine if feasible to reuse
i. Site:
1. Geotechnical exploration
i.  Equipment: What equipment is reusable
1. Slides, diving, etc
2. Mechanical equipment
ii.  Buildings
iv.  Other
c. Next steps
i.  When/How to proceed with removal of the pool and analysis of the facility?

VI. Review needs for completion of Goals 3 & 4 from the City Administrator’s Plan
a. Where
i.  Facility locations
b. What
i.  Concept plans



c. How
i Timeline
ii.  Funding

VIl.  WHERE: Potential Sites
a. Former Clare Property
Mound View Park
Community Park/Soccer Park
UWP - Miners Field
Westview Park
Existing Site
i.  Why did the existing pool fail?
1. Steps being taken by City to determine failure
2. Consider additional steps to determine reusability of the site.
a. Geotechnical exploration
b. Partial demolition of existing pool
c. Other
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VIII.  WHAT:
a. Discuss minimum needs (8 lanes, zero-depth etc)
b. Discuss preferred options (slides, features etc)
c. Discuss minimum preferred size of pool
d. Expectations from city staff on concept development
i.  Resources to help create?
i. what level expected (hand sketch, CAD, realistic rendering?)

IX. HOW
a. Funding:
i. GO Bond: tax funding
i. TID?
ii.  Grants
1. What grants are available and what are their timelines?
iv.  Donations:
1. Discuss expectation for donations
2. Discuss when a fundraising committee would be formed and start
working toward raising money.
b. Timeline:

i. Referendum

ii.  Funding in Place
ii.  Design Complete
iv.  Public Bidding

v.  Construction

X. General Discussion on Next Actions
XI.  Adjournment

XIl.  Next Meeting - September 30th at 6:00pm



